Muskegon County
Board of Road Commissioners

Gerald J. Waltet, Chairman Jack E. Kennedy, Vice Chair Lewis J. Collins, Commissioner

John J. DeWolf, Commissioner Sue E. Buckner, Commissioner

Special Meeting October 7, 2025
10:00 A.M.

The Special Meeting of the Board of County Road Commissioners was called to order
by Chairman Walter. He led those present in reciting the Pledge of Allegiance.

#2025-143 ROLL CALL

Present: Walter, Kennedy, DeWolf and Buckner. Collins participated in the meeting
via telephone located in Roosevelt Park Atrium Center in Muskegon,
Michigan per Open Meetings Act — Remote Attendance at Board
Meeting(s) Memo from Legal Counsel.

Staff: Ken Hulka, Managing Director; Laurita Humphrey, Director of Finance &
HR; Andrew Nichols, Maintenance Superintendent; Jay Feltman,
Equipment Superintendent; and Amy Johnson, Executive Secretary.

Others: None

Mr. Hulka started the meeting with an explanation for the Special Meeting. He noted
that based on the new state budget that was passed last week, staff wanted to put
things into action for the additional funding. Primarily staff was looking at the items that
were anticipated to jump in costs or availability due to the need across the state
because of the budget increases throughout the road agencies.

#2025-144 RECOMMENDATION FOR 2026 PRICE EXTENSION AGREEMENT
ASPHALT PAVING, INC.

Moved by DeWolf, supported by Buckner, that the Board accept the offer of Asphalt
Paving, Inc. to extend their 2025 pricing for asphalt paving materials for the 2026 year.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried
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#2025-145 RECOMMENDATION FOR 2026 PRICE EXTENSION AGREEMENT
BIT MAT PRODUCTS

Moved by DeWolf, supported by Buckner, that the Board accept the offer of Bit Mat
Products to extend their 2025 pricing of $2.119/gal for CRS-2M chip seal emulsion for
the 2026 year.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried

#2025-146 RECOMMENDATION TO DISCONTINUE AGREEMENT
WIN MATT GROUP '

Mr. Hulka recommended, moved by DeWolf, supported by Buckner, that the Board
authorize staff to discontinue the agreement with the WinMatt Group.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried

#2025-147 RECOMMENDATION FOR EQUIPMENT PURCHASE
TRUCK CHASSIS AND ASSEMBLY

The Managing Director recommended, moved by Buckner, supported by DeWolf, that
the Board authorize staff to purchase four (4) chassis from Western Star and buildout
by Truck and Trailer. Some discussion ensued regarding emission standard changes
in the future chassis.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried
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#2025-148 RECOMMENDATION FOR PURCHASE OF CULVERTS

Mr. Hulka recommended, moved by Buckner, supported by DeWolf, that the Board
authorize staff to purchase metal culverts from Cadillac Culvert, Inc., in the amount of
$272,256.60.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried

#2025-149 RECOMMENDATION FOR PURCHASE OF CHIP SEAL STONE

The Managing Director recommended, moved by Buckner, supported by DeWolf, that
the Board authorize staff to purchase 20,000 ton of chip seal stone for the 2026
program

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried

#2025-150 PUBLIC COMMENT (NON-AGENDA ITEM ONLY)

Chairman Walter opened the meeting to comments from the audience and he
commented first. He expressed his appreciation to staff for their comprehensive review
of needs given the upcoming changes. He also noted that following the November
meeting he would like to have a closed session for the purpose of the evaluation of the
Managing Director.

Chairman Walter asked if there were any further comments and there were none.
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#2025-151 ADJOURN

With no other business before the Board, moved by Buckner, supported by Kennedy,
that the meeting be adjourned. '

Motion Carried
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