Muskegon County
Board of Road Commissioners

Gerald J. Walter, Chairman Jack E. Kennedy, Vice Chair Lewis J. Collins, Commissioner

John J. DeWolf, Commissioner Sue E. Buckner, Commissioner

Regular Meeting September 17, 2025
10:00 A.M.

The Regular Meeting of the Board of County Road Commissioners was called to order
by Chairman Walter. He asked John DeWolf to lead those present in reciting the
Pledge of Allegiance.

#2025-132 ROLL CALL

Present: Walter, Kennedy, DeWolf and Buckner. Collins participated in the meeting
via telephone located in Roosevelt Park Atrium Center in Muskegon,
Michigan per Open Meetings Act — Remote Attendance at Board
Meeting(s) Memo from Legal Counsel.

Staff: Ken Hulka, Managing Director; Paul R. Bouman, Director of Engineering;
Laurita Humphrey, Director of Finance & HR; Andrew Nichols,
Maintenance Superintendent; Scott Saigeon, County Highway Engineer;
Jay Feltman, Equipment Superintendent; Amy Johnson, Executive
Secretary; and Connie Erickson, Accountant.

Others: Fruittand Township Supervisor Jeff Marcinkowski; and Dalton Township
Trustee Gene Kooi.

#2025-133 REVIEW OF MINUTES OF REGULAR MEETING OF AUGUST 20, 2025

Moved by DeWolf, supported by Kennedy, that the Board accept the Minutes of the
Regular Meeting of August 20, 2025. ‘

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried
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#2025-134 PUBLIC COMMENT (AGENDA ITEM ONLY)

Chairman Walter opened the floor to public comment on agenda related items. There
were none.

#2025-135 REVIEW ACCOUNTS PAYABLE

Moved by Collins, supported by Buckner, to approve Accounts Payable #2025-30,
#2025-31, #2025-32, and #2025-33, in the amounts of $1,262,943.38, $275,554.80,
$327,219.97, and $140,017.43 represented by Vouchers #2373, #2374, #2376 and
#2377.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried

J

#2025-136 REVIEW PAYROLL PAYABLE

Moved by Kennedy, supported by Buckner, to approve Payroll Payable #2025-17 and
#2025-18, in the amounts of $215,559.00 and $197,380.00 represented by Vouchers
#2372 and #2375.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried

#2025-137 PRESENTATION OF MONTHLY FINANCIAL REPORT

The Director of Finance & HR gave a brief presentation of the Monthly Financial Report.
She noted that the information was presented for the information of the Board and that
no action was required.
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#2025-1383 RECOMMENDATION FOR 2024/2025 BUDGET ADJUSTMENTS

The Director of Finance & HR recommended, moved by DeWolf, supported by Buckner,
that the Board approved the 2024/2025 Budget Adjustments as presented.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried

#2025-139 REPORT ON MAINTENANCE OPERATIONS & PROJECTS

Mr. Nichols, Maintenance Superintendent, provided a report to the Board about
upcoming and completed projects. He noted that gravel upgrades in Moorland
Township have been completed. Crews are now working on ditching and tree work in
these areas. On Fruitport Township’s Towner Road, they have laid the base course
and anticipate putting the top course on Thursday and performing the finishing work and
guardrail this week. Farr Road crush and shape is going to begin on Monday the 22".
Egelston Township’s last two projects, Hoffman and Rose, have been held off after we
were notified about a last minute sewer project on those streets. In Dalton Township,
they are getting tree removal done on Automobile Road and beginning gravel next week
and hoping to pave before the end of the month. Update on Apple Avenue was
provided by Mr. Nichols as well. He said that the bridge detour started this week east of
our facility. He also noted that the Trent Road culvert has to be wrapped up by October
1st because this is a migratory fish passage, and he is proud to report that the crew has
made great time on this project. It was started on September 8" and culvert is now in
place and the project should be completed by Friday. He said that this culvert was
replaced as part of a larger future project MDOT is doing wherein Trent Road will be
used as a detour route. The last update he provided was that MDOT will be doing
some skip paving on two sections of US 31 near the tri-level as well as White Lake
Drive.  He noted that no motion was necessary and that the information was being
provided for the Board’s information only.

407



Muskegon County Board of Road Commissioners September 17, 2025
Regular Meeting 10:00 a.m.

#2025-140 PRESENTATION OF 2025/2026 ANNUAL BUDGET

The Managing Director recommended, moved by Kennedy, supported by Buckner, that
the Board adopt the 2025/2026 Annual Budget as presented. Some discussion
ensued with regard to bridge funding, as well as the state funding budget and possible
new revenues.

Roll Call

Ayes: Walter, Kennedy, Collins, DeWolf and Buckner
Nays: None

Motion Carried

#2025-141 PUBLIC COMMENT (NON-AGENDA ITEM ONLY)

Chairman Walter opened the meeting to comments from the audience.

Jeff Marcinkowski thanked the MCRC for the work that was done in the township. He
also informed those present that the township had applied for some grant funds through
the US Fish & Wildlife Service for the Todd Road culvert. He also inquired whether
staff knew anything about consideration in the state budget about toll roads or what the-
new budget may hold for the Road Commission. Ken indicated that it was too soon to
tell, and that there are many moving parts including the possibility of some potential
legislation to amend/change the Michigan Transportation Fund, i.e. Act 51.

Chairman Walter asked if there were any further comments and there were none.

#2025-142 ADJOURN

With no other business before the Board, moved by Buckner, supported by Kennedy,
that the meeting be adjourned.

Motion Carried
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