Muskegon County
Board of Road Commissioners

Gerald J. Walter, Chairman Jack E. Kennedy, Vice Chair Lewis J. Collins, Commissioner

John J. DeWolf, Commissioner Sue E. Buckner, Commissioner

Regular Meeting August 20, 2025
10:00 A.M.

The Regular Meeting of the Board of County Road Commissioners was called to order
by Chairman Walter. He asked Ken Hulka to lead those present in reciting the Pledge
of Allegiance. -

#2025-116 ROLL CALL

Present: Walter, Kennedy, and Buckner. Collins participated in the meeting via
telephone located in Westland, Michigan per Open Meetings Act —
Remote Attendance at Board Meeting(s) Memo from Legal Counsel.

Excused: DeWolf

Staff: Ken Hulka, Managing Director; Paul R. Bouman, Director of Engineering;
Laurita Humphrey, Director of Finance & HR; Jay Feltman, Equipment
Superintendent; Andrew Nichols, Maintenance Superintendent; Amy
Johnson, Executive Secretary; and Connie Erickson, Accountant.

Others: Township Supervisors Paul Black, Casnovia Township; Dan Nutt,
Moorland Township; Steve Patterson, Ravenna Township; Deb Therrian,
Treasurer of Blue Lake Township; Paul Haan and Dr. Marty Holtgren from
Muskegon River Watershed; and Fred Woods, resident of Fruitport
Township.

#2025-117 REVIEW OF MINUTES OF REGULAR MEETING OF JULY 16, 2025

Moved by Kennedy, supported by Buckner, that the Board accept the Minutes of the
Regular Meeting of July 16, 2025.

Roll Call

Ayes: Walter, Kennedy, Collins, and Buckner
Nays: None

Motion Carried
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#2025-118 PUBLIC COMMENT (AGENDA ITEM ONLY)

Chairman Walter opened the floor to public comment on agenda related items. There
were none. ’

#2025-119 REVIEW ACCOUNTS PAYABLE

Moved by Collins, supported by Buckner, to approve Accounts Payable #2025-26,
#2025-27, #2025-28 and #2025-29, in the amounts of $223,205.19, $2,051,404.73,
$700,377.09, and $312,944.75 represented by Vouchers #2366, #2368, #2369 and
#2371.

Roll Call

Ayes: Walter, Kennedy, Collins, and Buckner
Nays: None

Motion Carried

#2025-120 REVIEW PAYROLL PAYABLE

Moved by Kennedy, supported by Buckner, to approve Payroll Payable #2025-15 and
#2025-16, in the amounts of $217,051.69 and $200,191.30 represented by Vouchers
#2367 and #2370. _ '

Roll Call

Ayes: Walter, Kennedy, Collins, and Buckner
Nays: None

Motion Carried

#2025-121 PRESENTATION OF MONTHLY FINANCIAL REPORT

The Director of Finance & HR gave a brief presentation of the Monthly Financial Report.
She noted that the information was presented for the information of the Board and that
no action was required.
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#2025-122 REPORT ON MAINTENANCE OPERATIONS & PROJECTS

Mr. Nichols, Maintenance Superintendent, provided a report to the Board about
upcoming and completed projects. He noted that gravel upgrades in Moorland
Township have been completed. Crews will now be working on ditching and tree work
in these areas. Holton Duck Lake Road project is done. Green Creek Road culvert is
done in Laketon Township and both of those projects are just waiting for asphait
patches. Project on Whitehall Road has been completed and we are just awaiting
pavement markings. Fog seal projects will be completed today. Brush control was
completed last week. Work will begin on trees and berm removal on Towner with gravel
prep starting next week. Anticipated paving date for Towner is 09/08/25. Farr Road
contract — we are just awaiting the completion of Fruitport Township setting up the
Special Assessment District and executing the contract. Egelston Township project to
be done end. of next week. Fruitland Township projects on Dame and Simonelli are
done and turned out great and were completed using the millings from the Whitehall
Road Project. We are still awaiting funding. for the Trent Road box culvert which
should be coming soon. MDOT has scheduled some micro-milling / micro-traction of
US 31 between the Tri-Level and Marquette Avenue to start on or about 09/15/25. This
is to help to curb the multitude of accidents in that stretch of highway. He noted that
no motion was necessary and that the information was being provided for the Board’s
information only.

#2025-123 RECOMMENDATION FOR 2026 LOCAL GRADE CROSSING PROGRAM
GRANT SUBMITTALS

The Director of Engineering recommended, moved by Buckner, supported by Kennedy,
that the Board authorize the submittal of grant funding requests for the following railroad
grade crossing improvement projects in 2026:

River Road — Dalton and Muskegon Townships
Michillinda Road — Dalton Township

Oak Shore Road — Cedar Creek Township
Raymond Road — Holton Township

Roll Call

Ayes: Walter, Kennedy, Collins, and Buckner
Nays: None

Motion Carried
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#2025-124 RECOMMENDATION FOR MDOT SMALL URBAN PROGRAM
FY 2025-2029 PROGRAM FUNDING REQUEST

Mr. Bouman recommended, moved by Kennedy, supported by Buckner, that the Board
authorize staff to prepare and submit a funding application to MDOT for a Fiscal Year
2028 project on White Lake Drive for the maximum available funding under the Small
Urban Program.

Roll Call

Ayes: Walter, Kennedy, Collins, and Buckner
Nays: None

Motion Carried

#2025-125 RECOMMENDATION FOR CCAA EXEMPTION FROM CRA
CANDIDATE CONSERVATION AGREEMENT WITH ASSURANCES

Mr. Hulka recommended, moved by Kennedy, supported by Buckner, that the Board
approve MCRC's participation in the Michigan Monarch CCAA (Candidate Conservation
Agreement with Assurances) for a 3-year period as presented.

Roll Call

Ayes: Walter, Kennedy, Collins, and Buckner
Nays: None

Motion Carried

#2025-126 PRESENTATION OF 2025/2026 ANNUAL BUDGET

The Managing Director presented the preliminary 2025/2026 budget. He highlighted
various items in the budget including the extension of the SERFM project and Safety
Grant items. He also referenced Page 9 of the Budget that contains an extensive list of
Primary Road and Structure Improvement Projects, as well as some other carry over
items. Finally, he noted that included in the budget as well is approximately $1,000,000
in primary and local road chip seal projects for next year, as well as numerous truck
build outs for trucks purchased this year. The Public Hearing date is set for August 26,
2025 at 3:00 p.m. He indicated that the preliminary budget presentation was for Board
information only and that no action was necessary at this meeting.
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#2025-127 COMMUNICATIONS

A. 2025 Liability Refunds / MCRCSIP

Mr. Hulka advised the Board that this communication was provided for the information
of the Board and that no action was required at this time.

#2025-128 RECOMMENDATION FOR CONSUMERS ENERGY EASEMENT
TWIN LAKE FACILITY

The Managing Director recommended, moved by Kennedy, supported by Buckner, that
the Board approve the easement request from Consumers Energy per the documents
presented and authorize the Managing Director to sign on behalif of the Board.

Roll Call
Ayes: Walter, Kennedy, Collins, and Buckner

Nays: None
Motion Carried

#2025-129 RECOMMENDATION FOR LOCAL ROAD IMPROVEMENT PROJECT
AUTOMOBILE ROAD - DALTON TOWNSHIP

Mr. Hulka recommended, moved by Buckner, supported by Kennedy, that the Board
approve the contract with Dalton Township for Automobile Road south of Lakewood
Road as presented, and authorize the Chair and Managing Director to sign and execute
the contract.

Roll Call

Ayes: Walter, Kennedy, Collins, and Buckner
Nays: None

Motion Carried
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#2025-130 PUBLIC COMMENT (NON-AGENDA ITEM ONLY)

Chairman Walter opened the meeting to comments from the audience.

Dan Nutt expressed his gratitude and thanks to the multitude of Road Commission staff
and crew he worked with throughout the construction season on the many projects in
his township. He named specifically Paul Bouman, Keith Skrabis, Andrew Nichols,
Rick Humphrey, Mike Eacker and Tim Hilton on jobs well done.

Mr. Fred Woods was present to express his concern again about the state of his
driveway on Havenwood Court and how he felt the drainage from the road has
undermined his driveway over the years. Mr. Hulka indicated that staff has reviewed
the area on multiple occasions and have taken measures throughout the years to help
this situation. He now considers the issue closed.

Mr. Paul Haan introduced himself and Dr. Marty Holigren. He noted that they were
present to request for MCRC consideration of participation with the Muskegon River
Watershed Assembly project to re-open the Maple River. He reviewed history of the
area and the issues with property flooding. He also mentioned partnerships with US
Fish and Wildlife Service, Little River Band of Ottawa Indians and the Michigan DNR as
it related to fish passage, public safety, and protection of properties from future flooding.
They noted that there is some $1.5 million available in federal funding that has an
expiration date and wanted to begin discussion on a potential project at this location on
Maple Island Road in Cedar Creek Township.

Chairman Walter asked if there were any further comments and there were none.

#2025-131 ADJOURN

With no other business before the Board, moved by Buckner, supported by Kennedy,
that the meeting be adjourned.

Motion Carried
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